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SOFN Constitution

With this newsletter comes the first draft of a
constitution for the Sea of Faith Network (NZ). It
is being sent to all network members to allow the
widest possible consultation as we move towards
registering the network as an incorporated
society.

The impulse for this came from the network’'s
annual general meeting during the Hamilton
conference in September 1994. There it was
pointed out that without such a document,
Steering Committee members could be
personally liable for debts incurred by the network
(for example, if a conference ran at a loss, or if
someone took offence at something published in
the Newsletter, and sued for libel).

At the Wellington conference in August 1995,
the AGM approved a process for adopting a
constitution. The first step was to ask a lawyer to
prepare a draft. This has been done, based in
part on the constitution of the Sea of Faith
Network in Britain. We opted for an incorporated
society (essentially, a group of people united for a
common purpose, with control in the hands of
members) rather than a charitable trust (geared
more towards holding assets and property, and
controlled by trustees).

The second step, now being taken, is to send
a copy of the draft to members and invite
comments and suggestions on it. The Steering
Committee asks you to send any suggestions to:

The Secretary,

Sea Of Faith Network (NZ)
82 Kinghorne St
Strathmore

Wellington

To arrive no later than February 15, 1996.

The Steering Committee will collate and
consider those comments, adjust the draft as it
thinks appropriate, and have it checked by our
lawyer. About the middle of next year a copy of
the revised draft will be sent to all members, with
notice that it will be submitted for adoption at the
1996 AGM in Dunedin.

That meeting will be asked to approve the
constitution as presented, and to authorise the
steering committee to proceed to incorporation.
There will be provision for proxy voting by
financial members of the network who cannot be
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present. If the motion to approve the constitution
is lost, the committee will initiate a further process
of review and consultation.

The committee's approach was to keep the
organisational framework to a minimum, while
ensuring that the network can function effectively;
and to be permissive rather than restrictive, in

order to keep options open for the future.
Unfortunately the legal requirements for
incorporation muddied our vision of elegant
simplicity, but that is out of our hands.

The committee commends the draft for your
perusal, and looks forward to receiving any
comments and suggestions you may wish to
make.

lan Harris,
Chairperson,
SOFN (NZ) Steering Committee

Financial Report

At the Conference, a Statement of Receipts
and Payments was tabled and audited accounts
were approved.

It will be noted that there is an increase in
subscriptions compared with the previous
year—this reflects the increase in membership.
The "surplus" money from the previous two
Conferences was taken into the main Sea of
Faith accounts.

The Network now has a cash reserve of
$12,000 — $8,000 of which is invested in term
deposits and another $2,000 was provided to the
1996 Conference organising committee to
provide them with an initial financial injection to
enable them to pay a deposit on the venue.

The cash reserve funds will enable us to invite
overseas speakers to future Conferences and
also provides a back-up in the unlikely event of a
conference running at a loss.

| am sure that you will be interested to know
that our membership at the time of the
Conference was 654 people in 508 households.
42% of our members live north of Taupo; 35% in
the southern part of the North Island and the
remaining 23% in the South Island.

Jane L. Griffith

"We are human becomings not

human beings."
See Leo Hobbis’ Workshop on page 2







